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ACTION TAKEN REPORT BASED ON STUDENT FEEDBACK
Prepared by IQAC
Rai Saheb Bhanwar Singh College, Nasrullaganj

1. INTRODUCTION

The Internal Quality Assurance Cell (IQAC) has collected and analyzed feedback from students
regarding academics, facilities, and overall college functioning. This report highlights the key
suggestions, concerns, and subsequent actions taken to address them for continuous
improvement.

2. KEY FEEDBACK AND ACTION TAKEN

Feedback/Suggestions Action Taken

. . - Added new books, including competitive exam materials.
Library Facilities Need Improvement ] . e
- Upgraded E-Library facilities for better accessibility.

- Requested additional faculty positions to relevant
More Teachers for Subjects (e.g., FC authorities.

and Accounts) - Ensured temporary guest faculty support for subjects
with a teacher shortage.

- Established a placement cell to coordinate with
Placement Opportunities for Students |[companies for recruitment drives.
- Organized career counseling sessions.

More Emphasis on Regular Classes and

Attendance
Teachers Should Teach in Both - Instructed faculty to adopt bilingual teaching methods
Languages (Hindi and English) for better understanding.
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Feedback/Suggestions Action Taken

. - Reopened the college canteen with regular timings for
Canteen Should Be Open Daily
students and staff.

Correction in Marksheets Should Be - Streamlined marksheet correction processes with timely
Faster coordination between staff and students.

Change in College Timings (Suggestion:||- Reviewed the feasibility of time adjustments; however,
8 AM to 12 PM) current timings remain in place for now.

Focus on Practical and Career-Oriented||- Conducted practical sessions and added workshops for
Learning skill-based learning.

. . - Added competitive exam books in the library.
More Facilities for Competitive Exam X . . .
- Organized sessions to guide students preparing for

Preparation .
competitive exams.

3. GENERAL OBSERVATIONS
e Overall, students are satisfied with the academic environment and faculty cooperation.
e Positive feedback includes:
o “Best college”
o “Teachers promote hard work”

o “Good atmosphere for study”

4. FUTURE ACTION PLANS

e Conduct regular feedback analysis to monitor progress.




RAI SAHEB BHANWAR SINGH COLLEGE, BHAIRUNDA
(NASRULLAGANJ), SEHORE (MP) 466331

v |‘l"(‘f" & o

; 3 > Ofr‘

s Ph. No. 9617758182, 9425651620
Email Id - rsbeollege@yahoo.in

Website — www.rsbcollege.org
NAAC - B** GRADE

Ref.Q /2024 Bhairunda, Date - 09/07/2024

Organize workshops and seminars for skill development and career growth.

Expand digital library resources for better access to study materials.

Collaborate with companies for more placement opportunities.

Recruit additional faculty where needed to maintain the teacher-student ratio.

5. CONCLUSION

The IQAC has taken necessary steps based on student feedback to ensure the continuous
improvement of academic standards, facilities, and overall student experience at Rai Saheb
Bhanwar Singh College. The college is committed to addressing student concerns promptly and
fostering a positive learning environment.

Prepared by — "2}«( 2 ?LQ_\": .
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Coordinator Rai Saheb Bhanwar Singh College,

Bhairunda, Sehore (MP)
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ACTION TAKEN REPORT BASED ON PARENTS’ FEEDBACK
Prepared by IQAC
Rai Saheb Bhanwar Singh College, Nasrullaganj

1. INTRODUCTION

The Internal Quality Assurance Cell (IQAC) collected and analyzed feedback from parents to assess
the college's academic environment, facilities, and student welfare. This report highlights key

concerns raised by parents and the corresponding actions taken for improvement.

2. KEY FEEDBACK AND ACTION TAKEN

Feedback/Suggestions

Action Taken

Need for Campus Placement Opportunities

- Established a Placement Cell to facilitate campus
recruitments.

- Initiated collaboration with companies to conduct
job placement drives.

Teachers Should Be Qualified and
Knowledgeable

- Ensured recruitment of qualified faculty with subject
expertise.

- Conducted faculty development programs to
enhance teaching quality.

Regular Conduct of Lectures and
Attendance Monitoring

- Strict implementation of classroom attendance
policies.

- Regular monitoring of lecture schedules to ensure
no classes are missed.

Correction of Marksheets to Be Done

- Streamlined processes for timely marksheet
corrections.
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Feedback/Suggestions Action Taken
Timely - Dedicated staff for addressing administrative

corrections efficiently.

- Reopened the canteen for students and staff with

Canteen Facility Should Be Regular .
regular operating hours.

- Organized career counseling sessions and
. . workshops for students.

Overall Improvement in Career Guidance . )
- Encouraged alumni interaction for career

mentoring.

3. GENERAL OBSERVATIONS
e Parents expressed satisfaction with the overall functioning of the college.
e Positive remarks include:
o “Clg bhut achcha hai” (The college is very good).
o “Allis good in RSB College.”

e Suggestions focused on enhancing academic rigor, faculty quality, and student career
development.

4. FUTURE ACTION PLANS
1. Strengthening Placement Support:
o Increase the frequency of campus recruitment drives.
o Partner with industries and companies for internships and job opportunities.
2. Improving Teaching Quality:

o Conduct regular teacher training programs.
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o Recruit additional faculty for specialized subjects where needed.
3. Administrative Efficiency:

o Ensure timely correction of marksheets and other documentation.
4. Enhanced Facilities:

o Maintain the canteen as a regular facility for student convenience.

o Improve library resources for competitive exam preparation.
5. Parental Engagement:

o Organize parent-teacher meetings (PTMs) to ensure ongoing communication and
collaboration.

5. CONCLUSION

The IQAC has addressed the key suggestions provided by parents, focusing on academic
excellence, faculty quality, career guidance, and administrative efficiency. Rai Saheb Bhanwar
Singh College is committed to implementing these measures to ensure a better learning
environment and overall student success.

Prepared by

1QAC
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ACTION TAKEN REPORT BASED ON ALUMNI FEEDBACK
Prepared by IQAC
Rai Saheb Bhanwar Singh College, Nasrullaganj

1. INTRODUCTION

The Internal Quality Assurance Cell (IQAC) of Rai Saheb Bhanwar Singh College collected feedback
from alumni to understand their perspectives on the college's academic environment,
infrastructure, and overall experience. This report outlines the suggestions received and the
corresponding actions taken to strengthen alumni relations and improve the institution further.

2. KEY FEEDBACK AND ACTION TAKEN

Feedback/Suggestions Action Taken
Positive Experience and - Alumni expressed overall satisfaction, describing the college
Satisfaction as:

e "Excellent college."
e "No suggestions."

e "Allis good."- Action: Continued focus on maintaining and improving the positive learning
environment. |
| Strengthen Alumni Engagement | - Initiated the formation of an Alumni Association to
foster regular interaction with alumni. - Planned annual alumni meets to reconnect alumni
with the institution. |
| Career Guidance for Current Students | - Involved alumni in career mentoring sessions
and interactive workshops for students. - Alumni were invited as guest speakers to share
their professional experiences. |
| Placement Opportunities | - Collaborated with alumni working in industries to create
placement opportunities for students. |
| Recognition of Alumni Achievements | - Developed plans to highlight alumni
achievements on the college website, social media, and during annual events. |
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3. GENERAL OBSERVATIONS

e Alumni expressed a strong emotional connection to the college and were satisfied with
their educational experience.

e Feedback indicates that alumni value the college's role in their professional and personal
growth.

4. FUTURE ACTION PLANS
1. Strengthening Alumni Network:
o Formalize the Alumni Association and maintain a digital alumni database.
o Launch a college alumni portal for networking and collaboration.
2. Organizing Alumni Meets:

o Conduct annual or bi-annual Alumni Meets to encourage active participation and
sharing of experiences.

3. Career Support and Mentoring:
o Encourage alumni to participate in mentorship programs for current students.
o Use alumni networks to identify placement and internship opportunities.

4. Recognition and Visibility:

o Highlight notable alumni contributions through newsletters, college magazines,
and events.

o Recognize outstanding alumni during annual college functions.

5. CONCLUSION
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The IQAC acknowledges the valuable feedback provided by alumni. By enhancing alumni
engagement and leveraging their experiences, the college aims to create a stronger support
system for current students while maintaining its reputation as an institution of excellence.

Prepared by

7
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Rai Saheb Bhanwar Singh College, Nasrullaganj
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Employee Feedback
Action- Report

Rai Saheb Bhanwar Singh College, Nasrullaganj
Session: 2023-24

1. Cleanliness in the College Campus

Feedback Received:

e 605.6% rated Excellent
e 31.3% rated Very Good
o  3.1% rated Good

Action Taken:

1. Conducted bi-weekly cleanliness drives involving students, faculty, and staff.

2. Deployed additional housekeeping staff for regular cleaning of classrooms,
washrooms, and common areas.

3. Installed more eco-friendly dustbins across campus to promote proper waste
management.

4. Launched an awareness campaign on cleanliness under Swachh Bharat Abhiyan.

2. Quality of Teaching Offered by the College

Feedback Received:

o 71.9% rated Excellent
e 25% rated Very Good
e 3.1% rated Good

- — ., 2
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Action Taken:

1. Organized Faculty Development Programs (FDPs) to improve teaching
methodologies.

2. Conducted subject-specific guest lectures by domain experts to enhance learning
outcomes.

3. Adopted ICT tools (e-learning platforms, smart classrooms) to make teaching more
interactive and effective.

4. Introduced periodic student feedback mechanisms to monitor and improve teaching
quality.

3. Employability Focus in the Curriculum Design

Feedback Received:

e 50% rated Excellent
e 50% rated Very Good

Action Taken:

1. Integrated skill-based courses (e.g., communication skills, computer training) into
the curriculum.

2. Partnered with local industries to align course content with job market requirements.

3. Conducted career counseling sessions and mock interviews to enhance student
preparedness.

4. Proposed short-term professional certification programs for technical and soft skills
development.

4. Library Facilities

Feedback Received: - —~

o 78.1% rated Excellent
e 21.9% rated Very Good
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Action Taken:

1. Procured new books and academic journals across various disciplines.
2. Enhanced digital library services by subscribing to national and international e-

resources.

3. Extended library operating hours during examination periods for student
convenience.

4. Created dedicated reading spaces and group study zones to accommodate student
preferences.

5. Infrastructure and Lab Facilities

Feedback Received:

o 84.4% rated Excellent
e 15.6% rated Very Good

Action Taken:

Upgraded laboratory equipment and conducted regular maintenance checks.

. Established new labs for practical subjects to enhance hands-on learning experiences.

3. Improved Wi-Fi connectivity and technology infrastructure for research and
academic purposes.

4. Initiated classroom renovation projects to provide better seating, lighting, and

ventilation.

o =

6. Training/Internship & Placement Facility

Feedback Received:

e 46.9% rated Excellent )
e 40.6% rated Very Good Vi
e 12.5% rated Good
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Action Taken:

1. Strengthened the Placement Cell to collaborate with reputed industries and
organizations.

2. Conducted internship orientation programs to help students secure quality
internships.

3. Organized job fairs and placement drives to connect students with potential
employers.

4. Provided soft skill workshops (resume writing, interview techniques) to enhance
employability.

7. Suggestions from Students

Key Suggestions:

o Introduction of Geography Honors and other professional courses.
o Improved placement opportunities for final-year students.
e Enhancement of extracurricular activities for holistic student development.

Action Taken:

1. Submitted proposals to introduce Geography Honors and other career-oriented
programs.

2. Planned additional campus placement drives with reputed industries and recruiters.

Organized cultural and technical fests to encourage student participation beyond

academics.

W

8. Extracurricular and Sports Activities

Feedback Received:

o 81.3% rated Excellent for Sports.
o  40.6% rated Excellent for Extracurricular Acti
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Action Taken:
1. Promoted participation in district- and state-level sports competitions.
2. Renovated and maintained existing sports infrastructure (fields, courts, and
gymnasium).
3. Introduced student clubs for music, drama, debate, and art to foster creative

expression.
4. Organized annual sports week and cultural events to recognize student talents.

9. Grievances and Complaints

Feedback Received:
e Most respondents reported no grievances.
Action Taken:
1. Maintained an active Grievance Redressal Committee to address student concerns
promptly.

2. Introduced a suggestion box and anonymous feedback mechanism for transparency.
3. Followed up on previous suggestions to improve campus facilities.

10. Overall Assessment

Feedback Received:

o 71.9% rated Excellent
e 28.1% rated Very Good

Action Taken:

1. The overall feedback indicates strong satisfaction with teachmg, t;a_c% J%d—, W
extracurricular activities. r,
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2. Continuous monitoring and improvement strategies have been implemented based on
student feedback.

3. Future action plans include further improvements in placement activities,
infrastructure upgrades, and new academic programs.

Conclusion

The actions outlined above reflect the college's commitment to addressing student feedback
and continuously improving the academic and non-academic environment.
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Principal and Feedback Review Committee
Rai Saheb Bhanwar Singh College, Nasrullaganj




